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Kaleida Health




Licensing of Pharmacy Residents

PGY1 Residents:
1. The resident must have a NYS Pharmacy Intern Permit prior to commencement of the residency program.

PGY2 Residents:

2. The resident must utilize reciprocity to obtain licensure if their current license is outside of New York. The MPJE must also be taken. 
3. The resident must have a NYS Pharmacy Intern Permit prior to commencement of the residency program if the reciprocity process will not be completed prior to their start date. 
All Residents:

4. The resident is required to be licensed as a pharmacist (in New York) within 120 days of starting their residency program to ensure they are practicing as a licensed pharmacist for at least 2/3 of the residency program.
5. Failure to achieve this goal will result in their dismissal from the program. 
Pharmacy Residency Remediation / Disciplinary / Dismissal Policy

Residency Training Enhancement - Remediation
Residents who are not meeting program expectations based on:

· the standards of the residency program

· unsatisfactory performance
· Receiving NI (needs improvement) on an objective in two consecutive learning experience evaluations
· Receiving two or more NI (needs improvement) within one learning experience evaluation

· Failure to meet deadlines on more than one assignment within one learning experience
· not abiding by the KH Time & Attendance Policy (HR. 305)
· evidence of plagiarism 
must be immediately notified and a written corrective action plan developed.  A corrective action plan must be specific and measurable criteria that are mapped to the area of deficiency and may include: special assignments or repeating rotation(s).

The Residency Program Director along with the resident’s primary preceptor has the authority to initiate a corrective action plan.  The corrective action plan must:

· describe the specific deficiencies in required competencies

· identify the resident’s additionally required activities

· list restrictions or conditions placed on the resident during this period (i.e., denial of PTO)

· provide written feedback about the resident’s performance status on a mutually agreed upon time frame (i.e., 2-4 weeks)

· outline consequences of not fixing the deficiencies in the allotted time frame

Residents are given the opportunity to remediate their deficiencies and must provide written response to their primary preceptor and the Residency Program Director throughout this corrective action plan process.
If a resident completes 52 weeks of the residency but does not fulfill all residency completion requirements, a certificate will not be issued. No extensions will be granted for residents who have failed to meet residency completion requirements. 
Disciplinary 

Residents are expected to follow the Kaleida Health Standards of Appearance (HR. 21) and Standards of Personal Conduct (HR. 15).

If deviations from these policies occur, a resident may be subject to discipline up to and including termination. 

Dismissal

Residents who fail to meet objectives outlined in their corrective action plan will be dismissed.  The Residency Program Director along with the primary preceptor shall provide to the resident written notice of a resident’s unsuccessfully corrected performance problems prior to dismissal.

Leave Policy

· Residents are able to accrue up to 31 PTO (Paid Time Off) days. These can be used for vacation, holidays, sick days, interviews, or long weekends. 
· Extended vacations will not be approved.

· PTO requests are not guaranteed if submitted without a minimum of 2 weeks for review prior to a rotation. Requested days off must be made in writing following the department PTO practices. They will be reviewed and approved/denied prior to the start of the rotation by rotation preceptor and then Site Director/Manager.
· All approvals are tentative pending completion of all outstanding assignments by time PTO is to be taken.

· At most, three (3) PTO days can be used per  4-6 week rotation and one (1) day for 2-3 week rotation
· Residents CANNOT use PTO for the last day of the residency program. 

· All residents will be allowed four (4) professional days to attend the ASHP Mid-Year Clinical Meeting and two (2) professional days to attend a resident platform presentation conference.  PGY2 residents will be allowed up to four (4) professional days to attend an additional conference in their area of interest. 

· Residents must not exceed a total of 37 training days away from program.
Refer to Kaleida Health Policy:  Leave of Absence (HR.203).  According to this policy, to be eligible for a family and medical leave of absence (FMLA), an employee must have worked at least 1,250 hours during the twelve (12) month period immediately preceding the leave request.

If the resident misses greater than 31 days (PTO days), the residents will need to complete the missed weeks by extension of the residency up to 12 weeks. This extension will be completed by the resident as a volunteer within Kaleida Health.  
If the resident misses more than 12 weeks they will be dismissed from the program and not receive a certificate of completion.

Duty Hours

The Kaleida Health Residency Programs support a work environment which is conducive to learning.  The program follows the regulations for duty hours set forth by the ASHP to ensure such an environment for learning.  See ASHP document “Pharmacy Specific Duty Hours Requirements.[ Duty-Hour Policy (ashp.org)]
Key features of the regulations which apply to all Kaleida Health Residency Programs are as follows:

· Resident responsibilities shall not exceed an average of eighty hours per week averaged over a four week period.  

· Adequate rest periods between scheduled on-duty assignments should consist of eight non-working hours and at least one twenty-four hour non-working period shall be scheduled weekly.

· The expectation is that residents will not be employed outside the hospital.

· Residents will not be allowed to pick up open shifts as a pharmacist at any Kaleida Health facility (i.e. “moon-light”). 

If the resident violates moonlighting policy (exception: declared national or local emergency), they will receive a verbal warning upon the first occurrence.  Any subsequent occurrence will result in dismissal.
Residents are required to complete the Duty Hour Attestation monthly in PharmAcademicTM. The RPD will review resident attestations to monitor compliance with the duty hour requirements. Any instance of non-compliance will be addressed by the RPD and an action plan to prevent future instances will be developed. 
Wellbeing / Resilience Policy

A state of wellbeing requires balance in all areas of life.  The Kaleida Health residency program encourages residents to participate in programming that will help avoid burnout and promote wellbeing during the residency program. 
As a prevention strategy, several items will be monitored to assess resilience and avoid burnout in the Quarterly Training Plan. 

Strengths

· GRIT Scale (https://angeladuckworth.com/grit-scale/).  Residents who score less than three (3) will require additional support (i.e., more frequent RPD, primary preceptor and mentor meetings/check-ins).  

· Myers-Briggs (https://www.16personalities.com/free-personality-test)

· StrengthsFinder (list 5 strengths)

Personal & Wellness Goals

· Perceived Stress Scale* (https://www.test-stress.com/en/perceived-stress-test.php) 

· Burnout Inventory* (Maslach burnout inventory -english (psychosomatik.com))
· Wellbeing Index* (https://app.mywellbeingindex.org/login)
· Imposter Syndrome (https://paulineroseclance.com/pdf/IPTestandscoring.pdf)
· If scores are low, after discussion with the resident they may be referred to Healthcare EAP | ESI Employee Assistance Group
Leadership

Review personal and professional skills in relation to balance, interpersonal relationships, dealing with difficult situations, etc. 

Mentor Program

Residents are assigned a mentor who will meet with them throughout the residency program at mutually convenient times. All discussions are confidential. Mentors serve as liaisons with the resident and the RAC.  The mentor provides positive and constructive feedback to the resident as necessary. 

Wellbeing Days Off

The resident has the option to use Paid Time Off (PTO) to encourage personal well-being.  All time off should be discussed with the rotation preceptor before the rotation during most circumstances. The residents are encouraged to take up to 3 days spaced out throughout the residency year off as a group with approval of the Kaleida Health RPDs. 
Additional Activities

Additional activities that help to promote wellbeing and avoid burnout occur based on discussion with the RPD, Primary Preceptor or Mentor.  These include:


Events with preceptors



Incoming/Outgoing resident party



Dinner at ASHP Midyear meeting and regional meeting

Frequent informal checking in by primary preceptor or mentor


Listening to podcasts on Mindfulness or Meditation


Encouraging Meditation (several phone apps are available)

Use of Artificial Intelligence (AI)

The use of Artificial Intelligence (AI) in healthcare is becoming increasingly prevalent, including in pharmacy practice. As such, it is important for pharmacy residency programs to establish guidelines for the appropriate use of AI in training and practice. All AI in use/to be used at Kaleida Health is governed by Kaleida Health’s Artificial Intelligence Policy (IS.15.)
PGY2 Residents – Verification of Completion of PGY1 Program
All PGY2 residents must submit to the RPD a copy of their PGY1 certificate for having completed their PGY1 residency program and a signed letter from their PGY1 RPD verifying their completion of the PGY1 program.  This must be submitted by July 31st of the year starting their PGY2 program.  Failure to submit the certificate within this time frame will result in dismissal. The documents will be uploaded into the resident’s shared drive folder by the RPD or designee. 
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